. olasenis Tnsanisusza/ousuimundngn waaadnsas suguszIvyiiuiuanasiias
L AUIBIUSURAYIU NFUWIUNTTUHIAY
. H3uiiavaulnsanis wiefivey Uy NguUINTINFIAN NS ocgscmbmood

A 3 B 9

. RANNTITUATIRANA
nuaunmaalszvuienaradhsasisaguusesmytnunduenuiilunisdnlugua

suansIsuguyagiuunuszawuluniuiayeu ormadasasisuguuszsmviiou (eauduyaains
Ine1a UYL NUFILAISITUGY QUAUTENTY AUAY G-eo& MAIRNTEY funuimuiiiuazay
fuiaveu Ao ududeimansassuguuniioutuluesuiisveu \udiudnasasisaguainns
Usvaa/eusuiastnarsbuniiieidedludiiunsluduiifeites dudldduund drevenniuiuas
Fnwruiieududrsiniauinuaisisuariudesineg Wuinsdismwdesnwmeiuia onanalns
mmsmzyﬁdﬁmwﬁwLi‘]u&mﬁmaﬁwmﬁ'ﬂaﬂWwé\’mmmﬁmmmmsaLf‘juaaéfu waznAufuRY
annsaamnusiulain danseauim daiwinin Todaugs Uspidiutgmuesgunuls lasdesdinng
fwundnenmegnsodier Tsmetunaaudansedaasy ot oo IfUSTANUANLS e fuIAUTa
dososiiedlunsdaeusiiiewmudnenn oan.  Heuar o ndt tiewaduaiednenm suang
AMNAINNTH Lazasediyuazinaslaun saw.
¢ munelasenns (Project goal) (Output/Outcome)

& paNdinuiANaInIalunsUfUR uazquagunwuasUszasuluiiuiiodnagnsios
5.3ngUszaeA (Project objective)

b0 Howandnenmlvoraainsasisuay WWuminiediwioiies

oo ielenaaiasaissugy UiRnuldgndesmudildsunsumne

0. LilBAAAILY TIUTIAINTINTIBO warkdsRonsauluusiasfouiinesUfuR

o.@ Wiadunsussanuseninaguimns Wmihfianssugy ean. uarUszany

o.@ Weadmuaning wazsuunas lunswauneuansisaee
o. nguUImunen1saniiueu (Target group)

PIANALATAITITUAINNAL NI o&o AU o YUUU
<. soandostuuluiensznsasuazynsaanstanin U weos : nguinases v asludes| |
.0 ulsunBuazynsAansIzulsnna (Fenvirdaiironadasiulasinisuinnitiige)
L] o.ulsureiguia doft e.c uaz em

[ w.unugmsanansvni szoe wo T (Fruansisugu)
D ©.@. P&P excellence
WHUUT @ Waraunwiinaulnennnguie
L o) TnssmsiauuasahaasudnenmeulnenduansuaziinUgute
[] o) ssmswannuasahaaiudnonmeulnonduiodouwas Sofu
(] o) Tessmswanwazaiaasudnenimaulnongsyiovihau
L] o Tnssnswmunuazaseasudnunmaulvenguiodgeeny

P2

WHLNIUR B NTRAILIANNWTTNTEAUBILND s

v o (

(] o Tesmsnmsdaunaunm@iassfusina(DHB) \




WHUSIUT miflaaﬁ'umuqmiiml,azaﬂ{]aﬁaL?{mﬁmqwmw
[ e lesmsiaunssuunisneulinnzanidulasioguamn
(L) Tassmsmuaulsafiose
A ) losanseunulsalufinsauazfoauniw
A o Tessmsdaasuuasiannanudaonsodues
¢ 1A5IN13AuATINUT InAGUNER A UggUN WAL USNTAUN W
WHLITUT @ Msuimsdanisauindon
o) lAsINIsUEMITINISIesuarAwInday (Green & Clean hospital)
o) TasimsduasesaunmUsyrsuInuaivauaedonluiuides (Hot Zone)

D w.lo. Service excellence
WNUILT @ NITWAILISEUUNSHINEUguadl (PCC)
[] ) Tassmswaunszuunisuwndusuni (PCC)
WHUSUT b msﬁ@uuﬁxuuu%miqmﬂ’lw (Service Plan)
o Tasmsimuszuuuimsguam avlsalifadeiioss
o) lassmstiostuuazniuaunishosnsmugainuasnisldonagis

ANLVIOEUND

o) lasamswannguéanududananisuwng

@ ATINIARUITEUUUSNTAUNW @IVINITNLTNILAR

&) lasinsauanaeny BRnsuastneslenia wuudszAulszaes

o) bﬁ)\} V US55 UL JUSANSN JLIW‘VHJLLN'LJL'VH)*

) Ivmmswwmﬁ UUUSMTAVNW @1U1EUVNINANUAEIANY

@) lAsINMIARUNTEUUUTNSAVN N & @1UIMAN
(dm‘u’ﬁLTU/ﬂaﬁJﬂiiiJ/@W3ﬂ3§l1/ﬂlﬂﬂJ"Uﬂﬁilll,!,a aaﬁa“ﬂ )
Tasansimunszuuuimsguam avlseala

©0) In5INSHAUISZUUUINISAUNIW @1 l5ANzLS

o) IATINTRMUITTUUUINTAUNIN @1vlsala

o) 1ATINTAMUITEUUUTNTAVNN 811Ny INeN

o) lnsan s szuuvInstiiadnuigdiseania

o&) InTINTLISTUUUINIQUasTEENaN( Intermediate Care)

oo) INTINTRAUITZUUUSNIS One Day Surgery (ODS)

DDDDDDDDD OO0O0OoOo 0o

)
)
)
@m) IASINTAMUNTEUVUINTAVN N @1 1Ugnaneeieny
&)
)
o)
)

o) InTINTRAILITZUUINIT Minimally invasive Surgery (MIS)
WU 0 NMIRAILTEUUUTNTNTUn I AN EUA TUNATUATTZUUNTRIAD

[ @) lassmsimnszuuudmsnsunndanidunsuiiasuas ssuunisadse
WHLLR @ Msiamnanulasinsdunssiesiuasiuianis

[ &) Tnsemsiaduwszifosi

[] ) lnsamswamnitufifieg
WRUUT o AAFIMNITUNNITUNNY

[ &) Imamswwumﬁmuwmmaﬂumwua LNISUWNE X

Dley Y oxcelle e} L
[:| .en People excellence <

o



WHUUT @0 MINALITEUUUIISTANIsMdsnudugua
Lo lasaimsudauazimunmdnusinuguainganuduiionn
[J©) 1nsan15 Happy MOPH nSznsias Isauay nSensiunanIugy
e lassmswaunaiotoideausiugunim

D lo.& Governance excellence

WHUWT 00 NIWAILIITTUUSTTUNAUIALAZEIANTAMAIM
o) Tasmsussiluansssuuwazanulusila uazuimsaudes
(o) Tassmsinmnesdnsaunm

WHUIUT ol MIWaszUUTaLAATAUWMARIUFUAW
(] e lesimsdmunszuutoyavnasimaluladaunimuviand (NHIS)
[] & asisiauaun miioesugiaaivia (Digital Economy)

WHUUT o NM5UTINTTANTsduNTTRunsAdsqunm
[Jo lesmsaanruviesaines o nesu
(o lasimsuinsdamsaunsiiuniings

WU o MIWaIaUITBuazuians T uguATY
(o) Tesamswaunanuise/auinnssy wdnsusiaunmuasnalulaimanisunng

WHUIUT o@ MsUiulassadranaznisiaIngusneduguAm
[ eolasamsusulassairauasiamunnguanasugunimn

[] . UlBUBTTUUATIINTNTENTIEITI TG
(] motsznvuguami [ me wwihiifionugy [] oo ssuvguaingsdy
L] e.ussidiuysannis (Fenlduinnd o Usuiiu)

<o gNSANAATIININ/UTHAUENSAENSIIN TR
(] e.afeamnduudiazanudonlomannietisgunmnniziu/ Ussifiugnsemans: wann
winthwgun mlvamidiudauas doulomnsedu
L] e uimsdansszuvuinsuazssuvaduayuiugunin/ Ussiiiugnsaans: Wmunssuy
UIN3 wagsvuvaivayuiuauamlvidaunmunsgu
(] o duasiituisguansiiieanisauazdanaunin / Ussdugnsenans: darduniswamn
UAMNNNGLTY
&.m AYUADAARDIAIUNALNG
O nagnsit o afaeieveiimnduddlunisquagunimuszasudagn
O nagndit o Wamnaierislunmsguaguamussrsunuuysanmsideslesiu
lunnseeiv
O nagndil e onszdvanmuimsviidnenimmiu Service plan
Onagnsil « duaiuesdnslviannsoonseduaunwlildinnsgiu (swen HA DHS)
O nagnsit & asuyaainsliiinnmudubmnsiuianns uinng winnssy ausssy
IUHIIN
Onagnsit o auunszuumsuimssanminensiidedensujoRauediei -~
Usgandnm <

\

O nagnsi o Wausyuudayainiashiiussdnsam



as

O nagnsit < duadulissanvuinfdoyamsaumnaiuaunmetwhislegldnagns
wazmeluladiiviuaiiy

O nagnsil « Ussanunaionisaunmliiidusiulumsinnisauaiwauies asounid
Wz IWllgun e

O nagnsdi oo siawnguuuumsguagunmauidnssduiidosomsdqunmd

O nagnsi ee v emsguadaasuuszavunnanislimimsoungu

O nagnsit elo simuszuumuaulsauasfogunm

Y

. AIVINNABUAUDIRDAITINTEAU

] o NILNTNASITUGY T SN AULEMPLALe WU oo
[ 0 101 000
L] e, dvinanuansnsnsandamdn 8o5a830. .o
oo. Sunpu/NaisnsAniiueu/AanTsu

®©0.6 ﬂiy}%’]ﬁ ) e
BVRTNNT © covvoooreeeeieessose oo
ROMTTHT @
FAGIET @ oo

00. 2821 NTUIATING YTUIY o AAIAN bEbe JAFUAN mo ULIEU b&ob

ol. #0UNANIUNIT  BIMsAUdFuATIAUA NEMAEEN mAuTaloEesiag

o, RUILUTZAIUIATING © & 000 UMW (@UIUMNAWUUINDI)

o LNUAINTINATANLUIIY (Action plan)

PINUVANUUTZUNE

om.e Non UC MUIUEY oo U (e PG )
WUV T, e
LA RS (SPANBNEAR ..o )
ARNTTU e (SHANVNTTM. e, )

onlo U 9 33y JHuIlsIMEUEaNAINTERINITY BIAT o
F1uuidy €@ ooo UM (EnuiiuLImMGIY)

Y9uUseueL w&ob

NNTIN/Y - -
AR | WY | SA | WA | AW | da | Wy | wa | dy | nAa | @A | Ny
NNITUN®
Useyu/ausuiamn / / / / / / / / /| / /

ANYNINB AR
GUGRFIGERTFEDN
nytusua
ansiitiog

A



) O R b [
e : wrcwwawar?nw??v?@z\?mﬂnﬁ__@jwrcmrwc_\f@ﬁmrWP\@Gerrwer\m@ﬁrE BWWUIRLEW
[ T —
v“ opqee | opgee | opFee | OPF©E Sl EMANNINQIRES
% o
, | Y OPO MLMLE
| MEYT AP WL |y nuistaen LeLGuy ree/Tise
| mesucupue | ORPQ©O | OpQlee OGO | 0P | ococom» “ 6| 28 LMY OPO PELNLE | YLELUIRLETINLLLLALELY ©
7 = 1} i | o | = ,ﬂ 1 '
| ez | | DEIAMDERBNLBALATALEREN
[ /meureaLpny 7 w P
| , | | {g3p1a )
T i | | | REBrELOLELUITELELEMLURUL
| reutaepne % ,” LARMIENG/IERAL L © WIELLuby
P putel) | wpLnew) | @ sz | © uirew) | betL | ey | nurncs
|
T (wLn) X "
| esonAL _ rBULBrBLIEREADAMBLNAM FLLD/MEEEUkY/SE U M
| /reLtaenne (ALN) PILIEZRMNBALER]LLUMMT (uLn)yreLrezenne | gRpres

bEUT

(ue)d 22IN0S3Y) MLIRAEMNBRLER|SLUMNT DO



ob. NaTin1n313z 185U (Expected outcome)
ob.0 oau fnnufmuamnsolumsuftinu uazguaaunmuaaUszanauluiiud
oo.lo HguuunMsimuAnenm oau fideau afeanadile Insuanudeudous
virulgasisaguluyusy uazasiannuandna
oo e fviuazmaslalumsufoivag
o, N5AAA1L (Monitoring) *finnuagislsianuiwinls wulinsdmafaniugay3n
NN o wou wiennIelasund
acle FANLNUFEUAE o A%
acilo Ussiiiouay o A%9

oc.Usiiuna (Evaluation)

Lo PSP OO PP PURPROPPROPRRP PP

GYGILIET s e i e 8 5 e S T S8R £ S5 431 B85 S s S s S o
Hiaualasenis

N
¢ S—
( weivn) gudadY )
UnIINsansnseugy 1uens

» |
Hiiiuvaulasinisg

@\// / \\//

(e nusn3 Jyeyrusna)
Wnnguaunynssudeny

v /e
gouliAlasenIs /
(5. unSadde 9309555 )
AEIUIUNTLTINETUNAAUATNTEFIATIY BIAT o)

WIUNTINIIVEDU
/' v 3 ( v -~ a
) Anuaonndosesegnseans © ARSI EeE
4 : o apn Yk e
AD. N . ANUD . A
NANURRILIGNEAIANT NENITUNITEIUY



N3UTEY/OUTUNIRRUNANEA WD A AR TANS S AU ST I MY UNUs Uad eI el

Tuiuseyu

L3980

anuiuseyy

Witesusulvinnuieay.

® NG e AAIAN bdo&

®OM.00-@D.cnoU.

91ANTAUTANATLAVN N
wnngniaden

o 101 Neases

L | WO & NOATNYY b

GHM.0O0-@D.NOL.

91IANTALTANATUAUN I
LNNENILADN

lsaazdvaunmitinluyi
09117

M| W e& SUNAN bEog

®M.00-®D.moU.

91ASAUGALATUGUN N
WHngniaden

vgngalsaianduay
TsARARDMIANARUWUS

& WO @e UNINAN bdoH

®M.00-D.moU.

91ANTAUGANATUFUN N
LWNENILEDN

WOFANTIULALY Fan13nalsa
Lifinsiaisass

& | WS & NUATNUS b&ob

®M.00-D.moU.

91ANSAULALATUAUN N
wngmaden

§ o v 1
gosluud Joiqu

o | W5 = JuAN bevo

o | WS elo LYWL bdob

@M.00-®D.moU.

GM.00-@D.ono.

1A AUGANATUFUA N
wHngningen

21ANIAUTANATHAVN I

LANENILEDN

v o a o < H
Anean1sh Uaatudnaui

NIANTITINTELAT WUUNY
woawse Tadnuiu

< NG @o NEWNINY bd&DD

OM.00-®@D.nol.

91ANSAUSANATHAVN N
LWNENILEDN

ATuynsiieans
JUATILNIMAN

WS oc HQUIBY b&ob

®M.00-aD.moU.

91ANTAUTANATIAUN N

Snlan Snvdaindau

LWNENIILEDN

] wnvgniagden U UAAYYLHUNTY
®0 | W3 ol NINYIAN bbb | emoo-eb.aol. | B1AIsAUTANATNAUA W | Nnme Mndy msldlauslon
wnngninden lolofiu
oo | W5 & AWIAL b&ob om.co-en.mol. | BIMITAUTANATUAVNIN | WiMITTE @000 TU
SR unndvnadon
O | NT oo NULILL bEDD | omoo-e@b.mol. | §IMTAUGHLESNAUNIN | Ussndandanu

nsannMzlansau

\

\



